'II 1) |\ BERALRETEESE (B8) ARAA
——GHM Greater Bay Area Institute Of Urban Architecture (Hong Kong) Limited

L3I NEFEEE
The 13" Board of Directors Meeting

HES : 2022 8 A6 H (EHN)
Date : August6, 2022 (Sat)

R . N9 14:00-F4F 15:00
Time 14:00pm to 15:00pm

E . REEE

Venue : Online Zoom Video Meeting
HEES

Directors Present

1. 5{P£E Ng Chung Kai Anthony

3. Z[BE Yuen Kwok Cheung (KCY)

5. BXACE Yim Kei Yung (Ken)

7. Z$FZE Lee Kam Wah (Kam)
SEBHEEE .

Members in Attendance:

N oUW e

£=K Lu Xing Min (Simon)
= A Wong King Chung
& 5@ Poon Allen

S &% Ng Harold

#2128 Ching Wai Chuen (Antonio)
IZPREE Ye Yujian (Jerry)

= =M Wong Cheung Lam (CL)
Bi%= 12 Chang Ka Chung

© o &~ N

2. 2Z3@ 7 Lai Sik Chi Patrick
4. [R3 i Chan David
6. PEJKIE Luk Dixon
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GHM Greater Bay Area Institute Of Urban Architecture (Hong Kong) Limited

ESMREES

Directors Absent with apologies:

N oUW e

MFF1Z Lin Fangwei (Wayne)
PP % Luk Chung Ling (Nicky)
SEEEK Sin Kam Kou (KK)
2fZ=HT Kwok May Han Grace

=JKEE Ko Siu Ting (Sunny)
& % Tai Yee Ting (Janice)
= JK5= Wong Siu Wing (Eric)
FF5E2 Xu Zhijian (Mark)

S

8 EREEEC R
Approve the last meeting minutes

MmEREE EREFEC IR
All agreed to approve the last meeting minutes.

IRESIR
Matter Arising

2.1

2.2

2.3

ER¥FHRS-ERRER
Semi-Annual Report from the President — Ching Wai Chuen

RERERBENAE -

All agreed with the content of the Semi-Annual President Report.

MBHS

Report of financial status

TEEZEE 12 H BIM 1 BRRESHAZFELH

CGS’s December BIM Exam assessor arrangement

RABSFEREHNBNEN LE R ELRESIEKE -
All noted that the salary of the exam assessors will be discussed this year and is
expected to be adjusted upward to a reasonable level.
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e GHM Greater Bay Area Institute Of Urban Archltecture [Hong Kong) Limited

2.4 FINDERIINEZE
Shenzhen branch establishment proposal

BEstElXYIRANERS AesllEANmE  EtEREENMEDIEE
EREBwgi — EBEHMARERREEZZ (X)) (TEBE (&R
Iy 1) ETEE - BRNFRAEEHEESEMMERE  ESi - S8
EEER - B (RI) BENTEBERBIREE - BIE8E  FEXEREE
ZEHRZERLRE - )\ A TERNEE MR TEERS - Tﬂﬁ%
REZEEE (X)) AELAFEAREREBEENHEENMA -
METRMEHF —DIERTZE  REEERETEHAEZ E’\J%@EEFE%D%EW%‘\
B EXAGZNANBEIERENRT - IEHIERE  BREMNARK
- UEREREREEIESKE -
GBIUA plans to form an agreement with an existing organization or company in
Shenzhen to register the Society in the name of GHM Greater Bay Area Institute
of Urban Architecture (Shenzhen) (“GBIUA(Shenzhen)”) at a mutually agreed
location. GBIUA(Shenzhen) will be responsible for all activities in China, including
the venue, operation, and costs of activities. GBIUA(Shenzhen) has the right to
recruit members in China, including students, professional and corporate
members. 80% of the membership fees, after deducting the operating costs, will
be given to the domestic organization and 20% to GBIUA, with the responsibility
to achieve a certain target of new members within 5 years. GBIUA has prepared
a preliminary framework agreement and is still consulting with GBIUA 's legal

advisors and accountants at this stage. The President will keep informed of the
latest developments and convene a meeting of the Board of Directors.

SEGESE

Discussion ltems

3.1 BEEEM 2022 ENHEESTE]

Action plans and proposed activities of the Institute in the year 2022

311 BERNMAEBREREREE - RXGHRERE

The Chairman of Smart Cities & Green Buildings Committee — David Chan
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RESTHERREEERE (IFMA)ST’E%QMH%%S/%E}J BAEEI)
FEEARMEENSEESR - BZHEERN BIM REIXAREEER S

B HAEBBRMSHE fﬁiﬁ-ﬁ@] A4S BIM ERMEEERER - BIM
RESINERZER -

E

AZEREMEMABZESHATREEEREEERTHFELRR BIM
ES MR - tEPE—ER/KH BIM XN Z42E - mAME
EEFXAEBNNE - Mol EEAN BM AVMSBEZZEF LR
FRB L

It is proposed that GBIUA to organize joint activities with the International
Facility Management Association (IFMA) to expand GBIUA 's coverages into
the area of facility management and BIM will be more widely used.

The Founding President Anthony Ng added that the GBIUA’s Director Mark
Xu, a member of Guangdong Architecture Design & Research Institute, has
been kept sharing new BIM technology to GBIUA, and he is also a judge of
the BIM expert competition, he can contact BIM talents in China to give
some professional seminars to GBIUA’s members.

3.1 BESHEET - REHRIEE
The Chairman of Membership Committee — Harold Ng

{1
mi)»

TGS J:'lﬁm’%% SEARIBEEE - RHA 8 H 30 5tE 9

B13 ABHETEE(ERENREN  BRESSUMRHE - 8

ZINERS ﬁiEELUi SE—ELE - BIEEREMERR /22

ZRBEBEEIR N FALTrREERRE - BHIHESEERE
LB ERNSENED - BUHEZE -

RGN ERENERAGREAEEETANER LK EE
%‘T&@J BIM Hmrﬁ.n#ﬂ%%f@/\i - BEMEEELRTE 10T 4
FEE HFIHEER -
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e GHM Greater Bay Area Institute Of Urban Archltecture [Hong Kong) Limited

GBIUA will participate in the 2nd International Property Management and
Procurement Expo from August 30 to September 1. The Organizer gives
GBIUA a free booth and members are invited to join the opening ceremony.
The Founding President, Anthony Ng, has also invited the Honorary Advisor,
Ada Fung, BBS, FHKIA, to attend. It is hoped that the committees can take
advantage of the Expo to showcase their own strengths and to recruit new
members.

Harold Ng expressed his hope that the experts in the BIM Committee to
take this opportunity to promote the application of BIM technology to
property management personnel and help property management
companies to realize daily application in 10T and property management.

3.3 EERNEZEES - FEIKIERIFE
The Vice Chairman of Welfare & Benefits Committee — Dixon Luk

ZERNEZETEAEREIBESRMN—EKLIEE - FAT40E50 A -
METEEED -

The Welfare & Benefits Committee is planning for a water activity at the
end of September for 40 to 50 people, details are under planning.

34 VBMREES - B EFE
The Chalrman of IOT Committee — Patrick Lai

REVERNMSENHFEELSNMEREE  sVEREZHEEES A
gNERBERDS - MAEREREEREHAGFE—RBYRAS - T
0T TEMR ERVIER - SNNE L HE—LE (0T B -

Patrick Lai said he will participate in two exhibitions later this year, and will
use them to promote GBIUA. He is also thinking of using the name of GBIUA
to film an interview with a logistic company to understand the use of I0T in
logistics. In addition, 10T seminars will be arranged.

3.5 HEEHHREREG - BE5mMER
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——GHM Greater Bay Area Institute Of Urban Architecture (Hong Kong) Limited
The Chairman of Educational Events & Competition Committee — Allen Poon

EaimERR g o EE2RMAZRMN AT RHZ L BIM &iiiE
Sz o BURAHEBIM " AR BIETE] - BEE2HEERES BIM AF
& o BEOLURH BIM VB E - FHEREIEEEREEIR BIM 2H K
BREBER REENEFEZEBEANRGAEEMSEE -

Allen Poon suggested that GBIUA could provide more BIM technology
training or support to architects or architects' firms. The government wants
to promote and adopt the BIM technology for architectural works, but the
relevant practitioners are not familiar with it. GBIUA can provide seminars
on BIM, and it is also necessary to let relevant practitioners know about the
BIM system and its application in China, so that Hong Kong members can
be more able to cope with the integrated development of the Greater Bay
Area.

3.6 B RAIEEZE S - HIBERIEE
The Vice Chairman of Standards and Surveying Committee — Steven Tse

HABEZREIOUMANARERARESZ RN BM HBEEE - LU
B BABNGAGTEER - 85 BIM B - HAIFIRER - RIEK
AEZETMABEZE TN/ NHOUSHRNOTNHBEXZERES -

Steven Tse suggested that GBIUA could look into using the Construction
Innovation & Technology Fund (“CITF”) to organize more BIM education
activities, such as seminars and “for dummies” to its members, including
BIM software, training and technology. The Standards and Surveying
Committee and Education Committee can study more on the CITF.

3.2 HUERMRIEASZESE

To approve admission of new individual and corporate member

3.2 1 IREZRBMLIT 1 IR BEEREBFREE -
It is recommended to approve the following 2 applicants as Professional
Members.
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Name Current Post Educational / Professional

®"A IR{E R (I Qualifications
HBE/IBEER

1. Cherry Wong Retail General Manager  Nil
wAES Bun Kee International
Ltd.

322 IRBEEMLU TN 2 URFEREFXEEE
It is recommended to approve the following 2 applicants as Corporate
Members

Name of Corporation {E# 278  Referee HE A  Contribution 35&k

1. C_ha.mplon Group International KC Wong HK$10,000
Limited

2. Hong Kong MIC Engineering Limited Dr. Johnson Lee  HK$10,000

EEA . =&eM
Proposed by : Wong Cheung Lam (CL)
Az : S
Seconded by : Luk Dixon
et . WEIRESE
Voting Result : All attendees voted for the resolution

3.3 BEXZEGASEE
Committee Personnel Changes

33.1 EMLU T BXEZE T EFErH -

Approve the resignation of the following Committee Chairman

Name Committee

e ZEE

Sunny Ko Welfare & Benefits Committee & S8 |ZE €
SKE
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332 BMNEZE NG BEAERZEERU
Appoint the Committee Chairman as below

Name Committee Position

& Z8E 1A

Cherry Wong Welfare & Benefits Committee  Chairman i
=AEZ EENEES

Johnson Mok Welfare & Benefits Committee  Vice-Chairman
R EENEEY FIENES
EEA =8 M

Proposed by Wong Cheung Lam (CL)

Mz SPEE
Seconded by Ng Chung Kai Anthony

Pt mEREE

Voting Result

E Rk

Post Meeting Notes

All attendees voted for the resolution

s RSB B S22 S s - BB

Cherry Wong resigned as Chairman of Welfare & Benefits Committee for
personal reasons, and the resignation is effective.

Hith=18
Any Other Business

BB ERIRE
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GHM Greater Bay Area Institute Of Urban Architecture (Hong Kong) Limited
Hong Kong Intellectual Property Protection

BEREHHE %Fﬁ’fﬁ&ﬂﬂﬁ’i%ﬁ&ﬂﬁ%iﬁ%ﬂ 16 ~ 3536~ 41 75'2 42 DIRES
ZHBEERSE  HHREHEES =AY
B k) o (R 1)

The Institute will apply for registration of Hong Kong Trade mark in Classes 16, 35,
36, 41 and 42 of Goods and Services to protect the intellectual property assets of
the GBIUA, and the application fee is estimated to be HK$7,000 (subject to smooth
running and/ or no third party objection). (See Appendix 1)

’EEE EA—FtF 3 HTIEHEIEE
The meeting was adjourned at 15:00pm.

BEERAXERNMEESRE (FE)BRLAT
GHM Greater Bay Area Institute of Urban Architecture (Hong Kong) Limited

N -

#2125 Ching Wai Chuen

Z % X /& Chairman of Meeting
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Appendix 1

I\ EHANSERTRESE (58) ARAT
——GHM Greater Bay Area Instltute 0f Urban Architecture (Hong Kong) Limited

Hong Kong Trade Mark Application &R AR E B EE
(D) Trade Mark Device FEHiEE % :

! IJ\ N

/‘Av

BERAERATEERS (F8) BERAEREHERSES (BH)
(A) GHM Greater Bay Area Institute Of Urban Architecture (Hong Kong) (B) GHM Greater Bay Area Institute Of Urban Architecture (Hong Kong)

(2) Trade Mark Classifications BI1RsEMAYE m K IRFE 7 48

Class 16

Paper and cardboard; printed matter; bookbinding material; photographs; stationery and
office requisites, except furniture; adhesives for stationery or household purposes;
drawing materials and materials for artists; paintbrushes; instructional and teaching
materials; plastic sheets, films and bags for wrapping and packaging; printers’ type,
printing blocks.

Ml 16

AR+ EDRlan  FFEEGETAORE © B8R - SXEARA A (EEERIN) - SCAH
KPERE R GEPPEHIEICR AR 385 0 BE G - BARATE
FHEERHR ~ BORIRANEERIES © EIRISET > AR -

Class 35
Advertising; business management, organization and administration; office functions.

M 35
a0 BSRALE ~ AHERRIEE S MRS

Class 36
Financial, monetary and banking services; insurance services; real estate affairs.
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——GHM Greater Bay Area Institute Of Urban Architecture (Hong Kong) Limited
51 36
LRl EWTISRITIRT  fRiRIRTS - REhEE -

Class 41
Education; providing of training; entertainment; sporting and cultural activities.

Ml 41
HH TRt e ORI -

Class 42

Scientific and technological services and research and design relating thereto; industrial
analysis, industrial research and industrial design services; quality control and
authentication services; design and development of computer hardware and software

Ml 42
PEER o B 8L 2 A BE R TR Blaa AR + T3 ~ TN IeRl TR moMNEta%
aTHR B EEHIAE SRR © ST RAREE (R Y ST B 3 -

Class 45

Legal services; security services for the physical protection of tangible property and
individuals; personal and social services rendered by others to meet the needs of
individuals.

S5 45

AR . B AT EERE N R ERE (RN L2 I - Hft AR EREY Relme 2 (8 A
BN R -

(3) Budget FEE

For Classes 16, 35, 36, 41, 42 & 45

IPO Application Budget (provided that smooth running without any opposition from
Registrar or third party opposition): HK$2,000 + (HKS1,000 x 5) = HK$7,000

AR MR FR S B (WNER - D2 A SEMR R R EEE = )
HK$2,000 + (HK$1,000 x 5) = HK$7,000
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